Wisconsin Association of Municipal and County Assistant Managers
Meeting Notes
June 28, 2001
10:00 a.m. to 12:00 p.m.
Manitowoc City Hall
Mayor’s Conference Room

Attendance:

Paul Boening, City of Pewaukee
Peter Coffaro, City of Wauwatosa
Ray Ellingen, Village of Whitefish Bay
Jeff Landin, Waukesha County

Tina Salzman, City of Manitowoc
Todd Schmidt, Village of Brown Deer

Welcome & Introductions

Guest Speaker: Larry Maloney, Manitowoc Building Inspector and Tina
Salzman, Manitowoc Assistant to the Mayor

Mr. Maloney gave an excellent overview of the construction of Manitowoc’s new
City Hall. The building sits on a prime piece of riverfront property so they had to
make sure the building was done with high quality materials with an interest in
showing that an investment downtown was a good idea. They decided to hire an
architect early on in the process to help with some of the key planning elements.
They sought feedback from residents, the downtown business community, and
the employees at City Hall. When construction actually started, the City served
as the general contractor, which helped save over $200,000. Many of the staff in
the planning and building departments divided responsibilities in terms of traffic
layout outside, internal furnishings, etc. There was an interior decorating
committee that included employees, elected officials & citizens. A tour followed
the presentation. Manitowoc has an amazing building; a real tribute to the
careful planning and execution of the project. Congratulations!

New Business
A. Election of Officers

Results of the election:

President, Todd Schmidt, Assistant Village Manager, Village of Brown Deer
President-Elect, Jeff Landin, Chief of Staff, Waukesha County

Secretary, Tina Salzman, Assistant to the Mayor, City of Manitowoc
Treasurer, Ray Ellingen, Management Assistant, City of Janesville

Director At-Large, Peter Coffaro, Assistant to the City Administrator, City of
Wauwatosa




B. Board of Directors — Discussion of Procedures

Can the President appoint someone to fill the vacant Past President
position? After a brief discussion, it was decided that the position would
remain vacant until after the 2002 Board of Directors election.

C. Job Opportunities

There are administrative positions open in Sparta, Caledonia, and
Whitewater. Contact these communities for more information.

IV. WAMCAM Committees
These committees were suggested:
Membership Committee
Program Committee
Finance Committee

Public Relations Committee

Todd and Ray will begin working on a budget and membership dues
structure for WAMCAM.

V. Next Meeting

Todd will send out an announcement about the next meeting date.
Meeting adjourned at 12:45 p.m.



