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In order to provide additional opportunities for networking and personal and professional development,
WCMA and WAMCAM have developed a mentor program to bring together experienced professional
administrators with students, interns, assistants, newly-appointed administrators and administrators who
are new to the state.
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Wisconsin Association of Municipal and County
Assistant Managers

Government Gurus: WCMA Mentor Program

Goals of the Program

Develop the future leaders of Wisconsin local government administration

Improve and enhance intergovernmental cooperation and communication

Expand personal networks

Promote good government in Wisconsin

Provide the advantage of experience to those who are new to the profession or new to the state

How Does it Work?

Administrators and managers who volunteer to serve as mentors register with WCMA and complete a
questionnaire about their experience and interests, as well as their preferences for the mentor
relationship. Individuals interested in having a mentor complete a similar questionnaire. As individuals
request a mentor, WCMA uses the questionnaires to find the best match.

Experienced administrators are paired up with individuals wishing to have a mentor. The two meet or
correspond and share information over the course of one year. After the initial one-year mentor period,
the participants evaluate the experience. Once the two have developed a relationship, they may continue
that relationship indefinitely and continue to call on each other as a resource. Mentors may work with
more than one protégé at any given point in time. Protégés are encouraged to work with only one mentor
at a time, but are encouraged to seek another mentor after completing the initial one-year mentor period.

Mentors and protégés are encouraged to meet privately, at WCMA conferences and at WCMA regional
meetings, as well as other times, to continue to foster the relationship and provide multiple opportunities
to learn from each other, in addition to correspondence, electronic communications or telephone contacts.

Benefits to the Mentor

e Enhance your managerial skills, learn new ideas from protégés and share information

e Understand your career in a different way and gain new perspectives on the profession

¢ Invest in the future of Wisconsin’s public administration leadership

¢ Personal satisfaction of sharing your knowledge and watching someone grow in their career

Benefits to the Protégé

e Learn from an experienced public administration professional

e Address professional concerns and issues

¢ Increase your professional network and enhance your career development
¢ Gain a resource outside your usual environment

For More Information

Contact the WCMA Executive Director, Ed Henschel, at 414-777-5382, or via e-mail at
ehenschel@virchowkrause.com. Or visit the WCMA web site at www.wcma-wi.org.
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Mentor Questionnaire

About You

Name: Date:
Title:

Municipality/Employer:

Years of Public Administration Experience: Member of WCMA Since:

Relevant Education (degree, major, school, year of graduation — or attach resume):

Relevant Experience (internships, administrator positions, dates — or attach resume):

About Being a Mentor

How many protégés are you willing to mentor at any one time (we recommend no more than 3)?
Are you willing to meet/correspond with a protégé from outside your WCMA region? [ Yes

If yes, from which WCMA regions are you willing to mentor a protégé?
What method(s) would you like to use to communicate with your protégé(s)? (check all that apply)

[ Personal meeting [ Phone ] Fax [ E-mail I Instant Messaging

1 Other (specify)

Of these methods, what is your preferred method of communicating with your protégé?

Expectations of a Mentor

¢ Meet/communicate with your protégé by an agreed-upon method (such as those listed above) at least
4 times in the year after your protégé has been assigned, including at WCMA conferences, if possible.
Follow up with additional communication as necessary or desired by either you or your protégé.

Keep personal matters confidential, within the guidelines of Tenet 3 of the ICMA Code of Ethics.
Contact WCMA if there is a problem with your mentoring relationship which you are unable to resolve.
Complete an evaluation of the Mentor Program at the conclusion of your official mentoring relationship.
Notify WCMA if you are unable or unwilling to continue to be a mentor.
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Protégé Questionnaire

About You

Name: Date:
Title:

Municipality/Employer:

Years of Public Administration Experience: Member of WCMA Since:

Relevant Education (degree, major, school, year of graduation — or attach resume):

Relevant Experience (internships, administrator positions, dates — or attach resume):

About Being a Protégé

Name of mentor with whom you would like to be matched (if desired):
Are you willing to meet/correspond with a mentor from outside your WCMA region? [ Yes

If yes, from which WCMA regions are you willing to work with a mentor?
What method(s) would you like to use to communicate with your mentor? (check all that apply)

] Personal meeting [ Phone ] Fax [ E-mail I Instant Messaging

1 Other (specify)

Of these methods, what is your preferred method of communicating with your mentor?

Expectations of a Protégé

¢ Meet/communicate with your mentor by an agreed-upon method (such as those listed above) at least 4
times in the year after your mentor has been assigned, including at WCMA conferences, if possible.
Follow up with additional communication as necessary or desired by either you or your mentor.

Keep personal matters confidential, within the guidelines of Tenet 3 of the ICMA Code of Ethics.
Contact WCMA if there is a problem with your mentoring relationship which you are unable to resolve.
Complete an evaluation of the Mentor Program at the conclusion of your official mentoring relationship.
Be prepared to ask questions of your mentor.
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Program Evaluation - Mentor

Thank you for participating in the WCMA Mentor Program. We appreciate you taking the time to share
your experience and expertise with a less-experienced member of the organization. Through your efforts,
the public administration profession in Wisconsin will continue to grow and improve.

Please take a moment to complete both sides of this evaluation. Your input helps improve the program.

Mentor Name: Date:

Protégé Name:

Dates and locations of personal meetings:

1. Date:
2. Date:
3. Date:
4., Date:

Description of other contacts (phone, e-mail, etc.):

How would you describe the quality of the interaction with your protégé?:

What benefits do you feel you received from this mentoring experience?

What are 3 things you learned about your protégé, yourself or the profession as a result of this mentor
relationship? Or, what 3 topics of discussion were the most interesting to you?

1.

2.

Please continue on the reverse side of this page.



WCMA Mentor Program Evaluation (Mentor), page 2

Did this mentoring experience meet your expectations? Please explain.

How can the WCMA mentor program be improved?

Did the structure of the program (4 meetings and other contacts) seem appropriate? Please explain. ____

Are you willing to continue to serve as a mentor? L] Yes L] No

Would you recommend the WCMA mentor program to others? [ Yes I No

Why or why not?

Are there any other comments which you would like to share about the WCMA mentor program?

Again, thank you for your contribution to the public administration profession in Wisconsin, and thank you
for taking the time to complete this evaluation. Please return this form to:

Ed Henschel
WCMA Executive Director
115 S. 84" St., Suite 400

Milwaukee, Wl 53214

or fax to: 414-777-5555
If you have any other comments or questions about the WCMA Mentor Program or other matters relating

to the Association, please contact WCMA Executive Director Ed Henschel at 414-777-5382, or via e-mail
at ehenschel@virchowkrause.com.
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Program Evaluation — Protégé

Thank you for participating in the WCMA Mentor Program. We hope this experience has helped you

grow personally and professionally.

Please take a moment to complete both sides of this evaluation. Your input helps improve the program.

Protégé Name: Date:

Mentor Name:

Dates and locations of personal meetings:

1. Date:
2. Date:
3. Date:
4., Date:

Description of other contacts (phone, e-mail, etc.):

How would you describe the quality of the interaction with your mentor?:

What benefits do you feel you received from this mentor experience?

What are 3 things you learned about your mentor, yourself or the profession as a result of this mentor

relationship? Or, what 3 topics of discussion were the most interesting to you?

1.

2.

Please continue on the reverse side of this page.



WCMA Mentor Program Evaluation (Protégé), page 2

Did this mentor experience meet your expectations? Please explain.

How can the WCMA mentor program be improved?

Did the structure of the program (4 meetings and other contacts) seem appropriate? Please explain. ____

Would you be willing to serve as a mentor in the future? L] Yes L] No

Would you recommend the WCMA mentor program to others? [ Yes I No

Why or why not?

Are there any other comments which you would like to share about the WCMA mentor program?

Thank you for taking the time to complete this evaluation. Please return this form to:

Ed Henschel
WCMA Executive Director
115 S. 84" St., Suite 400

Milwaukee, Wl 53214

or fax to: 414-777-5555
If you have any other comments or questions about the WCMA Mentor Program or other matters relating

to the Association, please contact WCMA Executive Director Ed Henschel at 414-777-5382, or via e-mail
at ehenschel@virchowkrause.com.
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Sample Questions to Ask Your Mentor

General

I

N

9.

Describe your education and background.

What are the major responsibilities and duties of your position?

What knowledge, skills or abilities do you feel are necessary to excel in your position?

Describe the activities of an average workday.

What are the greatest challenges that you are experiencing or have experienced during your career?

What led you to decide upon a career in city management? Why did you apply for your current
position?

How do you balance the demands of your position with your family and social activities?

How are you involved in the community and what type of involvement is generally necessary in your
position?

Describe one of your most outstanding professional accomplishments.

Municipal Operations

1.
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What overall goals and objectives do you have for your organization or the departments you oversee?
How do you remain informed regarding the operations of your municipality?

What are some of the major projects or concerns currently facing your community?

What new procedures or innovations have recently been implemented in your organization?

How do you maintain effective relationships with department directors?

How do you foster teamwork and cooperation within the organization?

What process do you use to evaluate the directors you oversee?

What type of contact do you have with municipal officials in surrounding municipalities? Are there
intergovernmental agreements or relationships already in place?

uncil/Manager Relationships

1.
2.
3.

What is the nature of interaction between you and elected officials?
How do you maintain effective relationships with elected officials?

What groups, committees or individuals have played a major role in influencing the municipality’s
activities?

Career Advice

1.

o M @b

What should a candidate consider before accepting a job as an assistant or manager?

What are the first things that an assistant or manager should do upon arriving in a new community?
What do you look for when you hire someone?

If you could start over, what career options outside of public administration would you consider?

In your opinion, where is this profession heading? Do you like what you see?
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Tips for Successful Meetings

r the Protégé

Fo

Familiarize yourself as much as possible with your mentor and your mentor’s community prior to your
visit.

Know the organizational structure of your community and the major projects that are currently taking
place so that you can provide information to your mentor.

Develop a set of goals for the visit and keep them in mind when preparing for and contributing to the
dialogue.

Be punctual and call your mentor as soon as possible if there is an emergency that prevents you from
attending a scheduled meeting.

Review the list of sample questions or prepare your own in advance of the visit, but be willing to let
the conversation flow freely.

Be willing to ask questions and obtain clarification on those items that are not clear to you.

Make the visit a true exchange of information. Call your mentor prior to the visit and ask if there is
anything that he or she would like to know in advance of the visit.

Do not be afraid to ask tough questions.

After the visit, mail a thank you letter to your host.

r the Mentor

Notify your protégé in advance of any questions you may have about them or their community, which
may require some preparation or research.

Be candid. Your protégé needs to know what it is really like. Mention any political considerations
involved in an operation or issue. Talk about positives and negatives.

Remember that you were once in their shoes.

Provide your protégé with additional contacts or resources to help broaden their network and increase
their knowledge.



