
 

 
 
 
 
WCMA NEWSLETTER SPRING 2005 

WCMA Summer Conference 
 
The 2005 Summer Conference will be held June 
15-17 at the Landmark Resort in Egg Harbor. 
The registration form and conference program 
(with driving directions) is included with this 
newsletter.  Registration materials are also 
available on the WCMA web site.  Please return 
your registration form no later than May 31st. 
 
The main focus of the conference will be 
electronic tools for use in the municipal setting.  
We will also have presentations on risk 
management and handling local tragedies, such 
as the recent school shooting in Red Lake, 
Minnesota.  There will be a special presentation 
on Friday for members and their spouses, 
regarding personal insurance and financial 
planning. 
 
Landmark Resort is holding a block of rooms for 
us until May 2.  There are a variety of room 
types available. Nightly room rates range from 
$82 for a 1-bedroom woodside queen, to $115 
for a 2-bedroom/2-bath woodside suite.  Please 
call Landmark Resort at 1-800-273-7877 for 
more details and to make your reservation.  Be 
sure to ask for the Wisconsin City/County 
Management Association block. 
 
Please call the Landmark by May 2nd to reserve 
a room.  We look forward to seeing you there! w 
 
WCMA Winter Professional Seminar 

The 2005 WCMA Winter Professional Seminar 
was held at the Four Points Sheraton in Brown 
Deer, March 2-4.  Conference attendees 
participated in an ICMA University workshop -  
“Building a Better Relationship with Your Elected 
Officials.”  Other sessions included Ethics, 
Community Development Authorities, and 
programs put on by WAMCAM regarding the 
use of technology to improve the municipal work 
place. w 
 
 

WAMCAM Events 
The Wisconsin Association of Municipal/County 
Assistant Managers has scheduled three events 
for 2005.  All WCMA and WAMCAM members 
are welcome and encouraged to attend.   
 
May 4, 2005 – City of Manitowoc 
Regional Collaboration – How the Regional 
Approach is working for the City of Manitowoc 
and the Central Brown County Water Authority. 
 
Manitowoc’s Mayor and Public Utilities Manager 
will discuss their recent deal to sell water to the 
suburbs of Green Bay.  This session will include 
a tour of Manitowoc’s state of the art micro-
filtration water plant, which was built with the 
option to expand to meet future needs.  
 
September 16, 2005 – City of Hillsboro 
The Many Hats of an Administrator in a Small 
Town – a.k.a. Clerk, Treasurer, Zoning 
Administrator, Purchaser, Personnel Officer, 
Planner, Grant Writer, etc. 
 
Financial constraints and the increasing 
complexity of municipal government often result 
in the combination of multiple offices. Elroy’s 
City Administrator will discuss the roles of an 
administrator in small towns and how to manage 
the written (and unwritten) duties that are often 
assigned to administrators in small communities. 
 
November 7, 2005 – Eau Claire County 
Growing and Supporting Our Profession – When 
a municipal manager is considered to be a bad 
idea. 
 
We will discuss ways to grow our profession in 
areas where professional management is a 
foreign idea and ways to support managers 
undergoing a change of government movement.  
 
For more information or to register for any of 
these sessions, please contact Ray Ellingen at 
414-777-5314, or send an email to 
rellingen@virchowkrause.com.  w 
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Comings And Goings 

Tom Ahrens has been appointed City Manager 
for Fond du Lac, and has joined WCMA. 

David Anderson recently joined Public 
Financial Management as Senior Managing 
Consultant.  PFM has also joined WCMA. 

Kathy Bainbridge, Village Clerk-Treasurer for 
Belleville, has joined WAMCAM. 

Patrick Boyle left his position as Management 
Assistant in Whitefish Bay and has been 
appointed City Administrator for Cedarburg. 

Leeann Butschlick, Assistant to the Village 
Manager is Shorewood, has re-joined 
WAMCAM. 

Stephen Compton left his position as Village 
Administrator in Sturtevant and has been 
appointed City Administrator for Richland 
Center. 

Rich Garay, Regional Marketing Director for 
MBIA, has joined WCMA as an affiliate member. 

Dawn Gunderson, Financial Advisor for Ehlers 
& Associates, has joined WCMA as an affiliate 
member. 

Benjamin Hughes has been appointed Village 
Administrator for Wrightstown, and has joined 
WCMA. 

Sarah Jankowski, Planning Technician Intern 
with the Village of Sturtevant, has joined 
WCMA and WAMCAM as a student member. 

Lynsey Rae Johnson, Community Development 
Intern for the City of DeKalb, Illinois, has joined 
WCMA and WAMCAM as a student member. 

Ed Kaelin has been appointed City Administrator 
for New Lisbon. 

Lori Knadle has been appointed City 
Administrator for Reedsburg. 

Ernest Moody has been appointed Village 
Administrator for Paddock Lake, and has joined 
WCMA. 

Andy Pederson left his position as Assistant 
Village Manager/Community Services Director in 
Brown Deer and has been appointed Village 
Manager for Bayside. 

Phil Rath left his position as Village 
Administrator in Necedah and has been 
appointed City Administrator for Princeton. 

Linda Reeder, has been appointed Village 
Administrator for Wonewoc and has joined 
WCMA. 

Randall Reeg has been appointed Village 
Administrator for Necedah and has joined 
WCMA. 

James Robinson joined WCMA and WAMCAM 
as a student member. 

Kent Royster has been appointed Village 
Administrator for Spring Green and has joined 
WCMA. 

Barbara Schmitt, Business Development 
Manager for Earth Tech, has joined WCMA as 
an affiliate member. 

Evan Teich has been appointed Village 
Administrator for Sussex, and has joined 
WCMA. 

Jesse Thyes has been promoted to Assistant 
Village Manager/Community Services Director in 
Brown Deer. 

Dennis Tweedale, Chief Executive Officer with 
League of Wisconsin Municipalities Mutual 
Insurance, has joined WCMA as an affiliate 
member. 

Dave Vaclavic, Partner with Public 
Management Partners, has joined WCMA as 
an affiliate member. 

Gene Wiegand, Administrative Coordinator for 
Sauk County, has joined WCMA. 

Nicholas Wohlt, City Administrator for 
Weyauwega, has joined WCMA. 

Brian Yerges has joined WCMA and WAMCAM 
as a student member. 

Congratulations and good luck to all who have 
recently been appointed to new positions.  
Remember, WCMA is a resource for you.  
Contact the Executive Director, your regional 
coordinator, or other WCMA members if you 
need ideas on how to handle problems or how to 
implement new policies. 

We apologize for any omissions. Please be sure 
to let us know of changes in employment, so we 
can update our records. w 
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Notice Of Constitution & By-Laws Amendments 

 
 

The Executive Committee has recommended two amendments to the WCMA Constitution and By-
Laws: 

1. The first change would eliminate the need to have two WCMA members sign an application 
for a new member to join WCMA.  The reason for this change is that new members seldom 
know existing members to ask them for their endorsement.  It is a cumbersome process for an 
applicant that discourages membership.   

2. The second change would extend the deadline for the payment of dues from January 31st of 
each year to February 15th.  Some members indicated that year-end activities often make it 
difficult to  process payment by the end of January.   

 
The amendment to Section 4 of the Constitution will be presented to the membership for action at 
the June Annual Meeting.  Section 4 will be amended to read as follows: 
 

Section 4. Corporate Membership: Associate Members. 
a. Qualification.  Any person who meets all qualifications for Full Member except the length-of-

service requirement is eligible to apply for Associate Membership. 
 

b. Application.  The application for Associate Membership shall bear the endorsements of two 
Corporate Members and shall be accompanied by payment of the proper dues.  Upon receipt of 
the application and dues, the Executive Director shall publish notice of such application in the 
WCMA newsletter.  If, sixty days following such publication, no written objection to the 
applicant’s qualifications has been received from a Corporate Member, the Executive Director 
shall admit the applicant to membership.  In the event that any Corporate Member shall file with 
the Executive Director a written objection to the applicant’s qualifications for Associate 
Membership within the sixty-day period, the Executive Director shall investigate the applicant’s 
qualifications.  If the Executive Director finds that the application for Associate Membership 
should be denied, he or she shall notify the applicant to that effect.  If the Executive Director 
finds that the applicant is qualified, the Corporate Member who made the objection shall be so 
advised.  Either the applicant or the any Corporate Member may appeal the decision of the 
Executive Director to the Executive Board.  The Executive Board’s decision is final. 

 
The amendment to Article 5 of the By-Laws will be presented to the membership for action at the June 
Annual Meeting.  Article 5 will be amended to read as follows: 

 
Article 5.  The fiscal year shall date from January 1 through December 31.  Dues shall be payable 
January 31st February 15th of each year. 
 
The WCMA membership will be asked to vote on the above amendments at the June 17th Business 
Meeting.  Voting will be conducted by paper ballot.  Be sure to attend this meeting to be able to vote. w 
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Liability Insurance Purchased 

Last year WCMA adopted the ICMA Ethics Code 
and made it applicable to all WCMA members.  
Over the years, WCMA has had relatively few 
ethics complaints filed against members.  
However, when a complaint does arise and a 
violation is determined, it can have a significant 
impact on a member’s employment status.  On 
the advice of ICMA, the Executive Board 
recommended the association obtain liability 
insurance to protect itself.  An insurance policy 
has been acquired at a cost $1,775.00 per year 
for a $1 million policy.  This will give the WCMA 
Ethics Committee protection in the event they 
are required to make an ethics investigation and 
are sued as a result of such investigation. w 
 
ICMA Vice President Election Results 

Paul Zeihler, West Allis City Administrative 
Officer, submitted his name for nomination as an 
ICMA Vice President.  He did so consistent with 
the rotation agreement WCMA has with the other 
states in the Midwest region.  A county manager 
from Minnesota also submitted his name for 
nomination.  The ICMA Nominating Committee, 
for unknown reasons, chose to ignore the rotation 
agreement and endorsed the Minnesota County 
Manager.  During the election process, WCMA 
purchased the ICMA membership list and e-
mailed all ICMA members asking them to vote for 
Paul.  Unfortunately when the votes were 
counted, Paul received 929 votes and Peter 
Herlofsky received 1,209 votes. 
 
WCMA remains very disappointed in the actions 
of the ICMA Nominating Committee.  The ICMA 
nomination and election process will be 
discussed at a special meeting of the Midwest 
presidents on April 15th in Chicago.  Gary Rogers 
will represent WCMA at that meeting. w 

ICMA Executive Board Nominations 

The Midwest Region of ICMA will have one 
vacancy to fill on the ICMA Executive Board.  
The Midwest Rotation Agreement would 
normally reserve this vacancy for Minnesota in 
2006.  Since a Minnesota member was elected 
this year, and given the fact that ICMA does not 
recognize the Rotation Agreement, if any WCMA 
members (who are full members of ICMA) are 
interested in being nominated for the ICMA 
Executive Board, they should let Rick Hermus 
know of their interest.  Information on the service 
commitment of board members and the 
nomination process can be obtained by 
contacting Ed Henschel or ICMA.  State 
associations must submit their 
recommendations to the ICMA Nominating 
Committee by July 8th.   
 
If any recommendations that impact the 
nomination process come out of the April  
meeting (see Election Results, left), an e-mail 
will be sent to WCMA members apprising them 
of those changes. w 
 
WCMA Executive Board Nominations 

The current 2005 WCMA Executive Board 
consists of the following members:  
 

President: Rick Hermus 

Vice President: Gary Rogers 

Secretary/Treasurer: Scott Gosse 

Past President: Karen Matze 

Members-at-large: Mike Davis 

 Lisa Kotter 

 Thomas Meaux 

 Mark Rohloff 

WAMCAM Rep.: Rebecca Finn 

 
The WCMA nominating committee will be 
looking for one new member-at-large to serve on 
the Board beginning July 1st.  Every effort is 
made to have wide geographic representation 
as well as variety in the size of community 
represented.  If you are interested in serving on 
the Board, please express your interest to Karen 
Matze, chair of the Nominating Committee.  
Karen can be reached at: Karen@suamico.org 
or 920-434-2212. w 
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WCMA President’s Message 

As I approach the end of my term as your 
President, a quick glance back reveals a blur of 
activity in WCMA.  Some issues are still being 
developed, and Vice President Gary Rogers has 
invited me to stay on as President until these 
issues are resolved!  Thanks Gary, but the torch 
will be passed, with the flame burning brightly!! 
 
It is satisfying seeing new initiatives come to 
fruition.  The Awards Program is long overdue 
(and thanks to Todd Schmidt for seeing it 
through).  A Scholarship Program is a very 
positive step forward for the profession, and will 
continue to strengthen our growing profession in 
Wisconsin.  Scott Gosse and his committee 
continue to refine and define this program, with 
a commitment to present the completed program 
(including funding) to the membership at our 
June conference. 
 
The disappointing election results from ICMA 
have once again prevented WCMA member 
Paul Ziehler from being elected to the ICMA 
Board.  The WCMA Board will continue to work 
with ICMA regarding representation.  Our focus 
will now turn to redefining the ICMA election 
process.  Hopefully our ICMA Regional Meeting 
in Chicago on March 31st and April 1st will 
provide a spring board for change.  I am 
committed to WCMA being a part of the solution, 
not the problem.  Barb Blumenfield will continue 
to carry our issues to ICMA and facilitate that 
change.  Some ideas were already hatched at 
our Board Meeting on March 3rd, with Dave 
Limardi of the ICMA Board present to discuss 
the issue.  We will carry our solutions to ICMA 
very professionally and passionately. 
 
And finally, the future!  I would ask that we all 
extend a hand of welcome to our newest 
colleagues, and encourage them to become part 
of the organization.  Let’s make an effort, and 
grow our association for everyone’s benefit.  
Personally, I have found the relationships 
invaluable, and the friendships even more so! 
 
Thanks to Region 7 for the excellent conference 
in Brown Deer.  Well done!  I look forward to 
seeing everyone in Door County in June. 
 
Make it a good day! 
 
Rick J. Hermus 
WCMA President   w 
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Professional Background and  
Fidelity Investigations 

Madison Research Associates – LLC 
 

Phone:  608-235-0436  Fax:  608-798-0409 
(Email) Inquiry@mra-llc.com 

PO Box 207, Cross Plains, WI  53528 
 

Investigations by retired FBI Agents 
Nationwide Coverage – Bonded, Licensed 

 

   

 

  

   

  
 

Thank you to all the advertisers who help 
support this publication and the 
municipal management profession 
through WCMA.  To advertise in WCMA 
publications, please call Ray Ellingen at 
414-777-5314, or send e-mail to 
rellingen@virchowkrause.com.  w 
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Member Profile: Dick Farrenkopf 
Personal History. 
Born at Ohio State University Hospital in 
Columbus; moved to Rhinelander when I was 
ten years old and graduated from Rhinelander 
High School (home of the HODAG). 

Education.  
I received a B.S. in Civil Engineering from the 
University of Wisconsin-Madison. 

Why a Career in Municipal Management? 
Bad/Good Luck.  Following college graduation, I 
had begun work with a Menomonee Falls 
consulting engineering firm that was to design a 
city in Illinois, from the corn field up.  I was at 
Village Hall one day after 6 months with the firm, 
and the Village Engineer offered me a job.  Later 
that same day, the contract for the Illinois city fell 
through.  The rest, as they say, was history. 

Public Administration Employment History.  
Only in Menomonee Falls.  I’ve been Village 
Manager since October, 1984. 

Other Jobs. 
I worked for my carpenter contractor father, as a 
clerk in the butcher shop of National Ten and 
Red Owl Food Stores, spent a couple of 
summers with the D.O.T., clerked for a lumber 
yard and worked for five different engineering 
consulting firms.  

Most Significant Accomplishment.  
1. For Employees – convinced the Village 
Board to allow Village Employees to participate 
in a deferred compensation plan (PEBSCO).  It 
wasn’t easy.  Later we added ICMA-RC. 

2. For the Community – Negotiated the first TIF 
District – Falls Business Park.  Also not easy. 

Brushes with Fame.  
Cokie Roberts at the 1992 ICMA International 
conference in Boston.  She and her husband 
(what’s his name) were keynote speakers.  They 
predicted Bush would win easily over Clinton.  
So much for experts. 

Family Details. 
Cathy and I will celebrate our 48th wedding 
anniversary this year (yes, we were married 
while we both were U.W. students – an act I 
don’t recommend to others – that is, marrying 
while going to school).  We have four children – 
two boys, two girls and seven grandchildren.  
Cathy is employed part time at the Tri County 
YMCA in Menomonee Falls. 

 

 
The Most Daring Thing I’ve Ever Done.  
Following completion of my junior year, I (1) 
transferred from a major in Mechanical 
Engineering to Civil Engineering; (2) married 
Cathy; (3) we had our first child 15 months later 
(I was then a junior in Civil Engineering). 

Hobbies and Other Interests. 
Read, walk, fish, hunt, watch Discover, A & E or 
OLN TV, and gardening. 

Who is Your Role Model and Why?  
My dad and my predecessor, Fred Gottlieb.  
Both insisted on hard work (Dad never allowed 
coffee breaks and only 15 minutes for lunch – try 
that on your Public Works union) and stressed 
honesty, ethics, personal loyalty and the Golden 
Rule. 

Most Embarrassing Moment. 
When introducing my best man to the other 
groomsmen in the wedding party, I forgot my 
best man’s name. I’ve never forgotten that 
incident – and neither has he! 

The Best Advice I was Ever Given.  
In the early 1960s, Menomonee Falls hired a 
new Police Chief.  The selected candidate was a 
newly retired City of Milwaukee Police inspector.  
Shortly after his hire, he and I were in 
attendance at a Village Board meeting where 
the trustees gave both of us – but especially me 
– a “challenging” time.  Afterwards, the Chief 
and I stopped for a beverage and discussed the 
meeting.  His advice:  “Don’t be so upset Dick, 
we’ll outlast them all”.  And we did!  w 

 

Adoption Of City Administrator Plan 
Continues To Grow 

The March issue of The Wisconsin Taxpayer, 
published by the Wisconsin Taxpayers Alliance, 
reports that the number of cities adopting the 
Administrator form of government is rapidly 
increasing.  Since 1995 there has been a 22% 
increase in the number of cities with appointed 
administrators (note the report does not include 
villages, towns or counties that have created the 
administrator position).  The report further 
discusses the duties, salaries and benefits in a 
comparative fashion of mayors and 
administrators.  To obtain a copy of this report, 
contact the Wisconsin Taxpayers Alliance at 
608-241-9789 or at www.wistax.org.  w 
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Being an ICMA Vice President 
 
Barb Blumenfield, Oak Creek City Administrator, 
was elected to the ICMA Executive Board as a 
Vice President in 2004, and provides some 
thoughts about her tenure thus far: 
 
Before I was elected, I must admit, I didn’t know 
all that much about the role and responsibilities 
associated with the office of ICMA VP, or the 
amount of work that the board has to 
accomplish.  
 
The board meets 4 times each year, in different 
locations so that as many members as possible 
have the opportunity to see the board ‘in action’. 
In the recent past the board met in the 
Southeast, the Midwest, Canada and Mexico. 
 
As a member of the board, VPs receive binders 
filled with information on agenda items several 
weeks before each board meeting, including 
binders for the different committees.  
 
Our agenda for the last board meeting held in 
Merida, Mexico included management reports, 
progress reports, committee reports and 
outreach reports from each board member on 
how they connect to members in their regions. 
 
The trip also included some public relations 
events in the cities of Merida and Capeche’, 
where we met with the mayors and governors. 
The ICMA board presented recognition awards 
to the elected officials, in formal ceremonies at 
their offices and/or other venues, for their efforts 
to promote professionalism in municipal 
management in their cities and states.  The 
ceremonies strengthened ICMA’s international 
program and were the major reason behind the 
selection of Mexico as the site for the February 
2005 board meeting.    
 
You may think that this sounds like one of your 
board or council meetings – and you’d be right. 
The difference with the ICMA board is that since 
we only have a limited amount of time, we take 
the job seriously and don’t play politics. We do 
our homework and truly listen to others’ points of 
view during the discussions.  
 
So that’s a glimpse into the world of an ICMA 
VP! I sincerely appreciate the opportunity to 
represent you on the ICMA board and look 
forward to opportunities to answer questions you 
have about the board or its activities. w 

 

 
 

 
 

 
 

 


