WCMA EXECUTIVE BOARD MEETING
June 14, 2007
Chula Vista Resort, Wisconsin Dells

Meeting Minutes

Present:
Attendee Organization
Scott Gosse, President Village of Pewaukee
Mike Davis, Vice President City of Middleton
Barb Blumenfield ICMA-Vice President
Mark Rohloff, Board Member Town of Grand Chute
Gary Rogers, Past President City of Waupun
Joe Murray, Board Member Village of Greendale
Jeremy Smith, WAMCAM President Village of Sussex
Ed Henschel WCMA Executive Director

Call to Order: President Scott Gosse called the meeting to order at 7:30 AM.

Approval of Minutes: A motion was made by M. Davis and seconded by G. Rogers to approve
the minutes of the April meeting as presented. The motion carried unanimously.

WAMCAM Report: Jeremy Smith, President of WAMCAM, reported that two of the four 2007
professional development seminars have been held and were well attended. The remaining
seminars will be held in September and November. Email notifications of the seminars will be
sent to WAMCAM and WCMA members.

Wisconsin Range Rider Program: Barb Blumenfield reported that Richard Farrenkopf,
retired Menomonee Falls Village Manager has agreed to serve as the Wisconsin Range Rider,
pending approval by ICMA.

A motion was made by M. Rohloff to recommend Richard Farrenkopf who has 45 years of
municipal management experience to ICMA as the Wisconsin Range Rider. The motion was
seconded by M. Davis and passed unanimously.

ICMA On-Line Webinars: The Board discussed whether or not WCMA should make facilities
available for group broadcasts of ICMA educational webinars. E. Henschel offered to make the
facilities at the Madison and Milwaukee Virchow, Krause offices. The Board thought those would
be good locations for such sessions. The Board also felt the regional coordinators should
consider hosting these events.

Appointments: None.

Strategic Planning: Mike Davis, Strategic Planning Committee Chairman presented a final draft
of the Strategic Plan Outline for the Board to review. He stated he incorporated the comments
received from Board members at the last meeting. A copy of the Strategic Plan is attached to
these minutes. A motion was made by G. Rogers and seconded by M. Rohloff to recommend the
strategic plan to the membership at the June Business meeting. The motion carried

unanimously.

Sponsor/Advertiser Policy:  President S. Gosse stated that he received and email from the
lllinois Managers Association indicating that their members have raised concerns about having
corporate members who take public policy positions that are not in the best interest of
municipalities. He asked if the Board should address this issue now before it happens in
Wisconsin. This matter was tabled until the next Board meeting.




ICMA Report: ICMA Vice President Barb Blumenfield reported that her term on the ICMA Board
will conclude at the ICMA Conference in Pittsburg in September. At the last Board meeting,
David Limardi, City Administrator of Highland Park, Il. has been selected as ICMA President
Elect.

Next Generation Task Force: Todd Schmidt, chair of the Next Generation Task Force reported
that the Task Force would meet Thursday afternoon immediately after the June Annual Business
meeting. He also stated that all Board members and everyone attending the Conference is
invited to attend this meeting.

Executive Director’s Report: The 2006 Financial Statement prepared by Virchow, Krause &
Co. was presented to the Board. It showed Net Assets at the beginning of the year of $43,347
and year-end Net Assets of $51,378. A copy of the 2006 Financial Statement prepared by
Virchow, Krause & Company, LLP has been posted on the WCMA website at www.wcma-wi.org.

The January through May, 2007 Financial Report was also presented to the Board which showed
year-to-date revenues of $77,606.04 and year-to-date expenses of $46,729.24. A copy of the
2007 Year-to-Date Financial Report is attached to these minutes.

Ed Henschel also asked the Board if they wanted to consider an increase in sponsor/exhibitor
fees, annual dues for corporate members or charging a fee to post job ads on the WCMA
website. These matters were tabled until the next meeting.

With no other business to come before the Board, the meeting was adjourned at 8:30 am.

Future Meeting Dates:

e August 9™ at 11:30 am at the Virchow, Krause Madison office.

Respectfully Submitted,

Ed Henschel
Executive Director



WISCONSIN CITY/COUNTY MANAGEMENT ASSOCIATION RANGE RIDER

PROGRAM

STATEMENT OF POLICY

PURPOSE

The purpose of the Range Rider Program is to make the counsel, experience and
support of respected, retired managers of the profession available to individual members.
The program is designed to help with personal and professional issues and not to provide
any form of technical assistance nor to solve substantive problems in a local government.

APPOINTMENT OF RANGE RIDERS

1.

2.

6.

QUALIFICATIONS - A Range Rider shall have the following qualifications:

A resident of Wisconsin at the time of appointment.

At least ten years experience as a chief appointed local government
administrator.

A willingness to actively participate in the program for the duration of the
appointment.

A commitment to follow the outline of responsibilities for WCMA Range Riders
and the ICMA Range Rider Program Guidelines and Manual.

Be a member of the International City/County Management Association and the
WCMA at time of appointment and to maintain such memberships during service
as a Range Rider.

Have an active email address.

APPOINTMENT PROCESS - The following process shall be used for the appointment of

Range Riders.

1.

Creation of an open position by the Wisconsin City Management Association
Board of Directors through the declaration of a vacancy as a result of the
departure of an incumbent or by expanding the total humber of Range Rider
positions.

Notice of any vacancy shall be given to all WCMA members, who then shall be
given 30 days from the date of notice to recommend candidates to the WCMA
President. Potential candidates shall be requested to submit a letter of interest
and a resume. Candidates shall be interviewed by the President, Vice President
and at least one other member of the Board, or a panel of Range Riders who
shall make a recommendation to the President.

Appointments shall be made jointly by the President of the WCMA with
concurrence of the WCMA Board and the Executive Director of the ICMA.

Reappointments do not require the declaration of a vacancy and may be made
by the President of the WCMA, with concurrence of the WCMA Board. Range
Riders must continue to meet the program's qualifications in order to be
considered for reappointment.

TERM OF APPOINTMENT




1. The appointment continues until the Range Rider, the ICMA, or the WCMA wants
to discontinue the relationship. Any one of the three parties may end the
appointment upon written notification to the others.

OUTLINE OF RESPONSIBILITIES FOR RANGE RIDERS

The Range Rider is encouraged to make contact personally or by phone with each
WCMA member at least one time each year.

The Range Rider is encouraged to visit with each newly appointed manager and
assistant manager within one month of notice of appointment; and is encouraged visit
with each WCMA member in transition within one month of notification.

The Range Rider is expected to provide confidential counseling to all WCMA members
on personal and professional issues when invited to do so by a member within a 48 hour
response time if at all possible.

The Range Rider is expected to offer support upon request in a private manner directly to
members who may be experiencing problems with their elected officials.

The Range Rider is encouraged to attend at least one meeting or social event annually of
each area managers’ group within the state.

The Range Rider is expected to attend the annual Wisconsin City/County Management
Association conferences.

The Range Rider is expected to refrain from direct or indirect public criticism of any
WCMA member and to uphold the standards as embodied in the ICMA Code of Ethics.

The Range Rider should provide, at least quarterly, a statement of expenses along with a
report of activities to the WCMA Executive Director who shall then forward the same to
the WCMA President and WCMA Range Rider Coordinator.

As requested assist the WCMA in recruitment of ICMA and WCMA members and other
joint activities and programs with the ICMA.

RANGE RIDER EXPENSES

Annual Budget - Each year the WCMA Board of Directors shall approve an annual
budget for the Range Rider Program.

Eligible Expenses
1. Automobile travel at the current IRS mileage rate.

2. Meals, lodging, and registration fees while attending managers meetings and the
WCMA Annual Conference.

3. Telephone usage, postage, miscellaneous supplies, copying costs and similar
expenses incidental to performing Range Rider responsibilities.

Procedure for Expense Reimbursement

1. Range Riders shall send the reports required in Section Il to WCMA Executive
Director.
2. The WCMA Board of Directors shall approve appropriate expenses and shall

authorize full payment of authorized expenses from the WCMA treasury.



VI.

VII.

3. The WCMA shall submit both the reports and a request for 50% reimbursement
to ICMA.

OUTSIDE ACTIVITIES

Range Riders may engage in part-time consulting or comparable professional activities
as private entities and/or sole proprietors. They may also engage in teaching,
consulting, or interim services with state agencies, quasi public entities, local
governments or regional agencies. Such part-time activities shall be in accordance with
ICMA Range Rider Guidelines. Range Riders shall advise the President of the WCMA
before accepting any consulting agreement with an ICMA recognized jurisdiction. In no
instance shall a Range Rider accept a consulting assignment with a community without
the expressed consent of all ICMA or WCMA members who may be serving at the same
entity.

Range Riders may engage in interim manager positions and shall notify the WCMA
Executive Director of the acceptance of any such position. Such an assignment should
not detract from the Range Rider’s attention to his/her Range Rider responsibilities.
Retired administrators who commercially advertise as consultants or who are members of
a consulting firm, on a full time basis, are not eligible for Range Rider appointment.

SUPPORT FOR RANGE RIDER PROGRAM

The WCMA Board of Directors shall serve as the Oversight Committee for the Range
Rider Program and accepts by reference the International City/County Management
Association Range Rider Program Guidelines and Manual.

The WCMA Board of Directors shall annually review this Statement of Policy and all
aspects of the program. The Board of Directors shall meet with the Range Rider at the
WCMA annual conference to solicit his/her views on the program.

The Range Rider Coordinator, who shall be a WCMA Board of Directors appointee, shall
contact the Range Rider quarterly to discuss the program and to offer support. The
Coordinator shall encourage the Range Rider to be active, to complete reports and to
attend the WCMA annual conference. The coordinator shall also encourage regional
manager associations to invite the Range Rider to participate in their activities and the
coordinator shall update the WCMA Board of Directors periodically on Range Rider
activities.

The WCMA President shall recognize the contributions of the Range Rider at the annual
banquet of the association.

APPROVAL OF AND AMENDMENTS TO THE STATEMENT OF POLICY

This Statement of Policy shall become effective upon majority vote of the WCMA Board
of Directors.

This Statement of Policy may be amended using the same process as with its original
approval.

Adopted by the WCMA Board on this 24" day of April, 2007.



WCMA Strategic Plan Outline 2007

Mission Statement

The Wisconsin City/County Management Association (WCMA) encourages the
development and improvement of professional local government management in
Wisconsin by adocating and affirming improvements in democratic local government
administration and by offering support to its members in their quest for great professional
proficiency.

Goal Statements:

l. Advocate for and communicate the value of professional management in
local government. Strategies for attaining Goal | include:

1. Enhance existing and develop targeted programs to raise awareness of the
value that professional management brings to local governance.

2. Strengthen partnerships with associations of elected and appointed officials
and develop new partnerships with opinion leaders.

3. Assist communities interested in creating and filling professional
management positions.

4. Represent local government concerns in the public policy arena, especially
as they relate to management.

5. Encourage individual members to advocate WCMA'’s positions to Federal,
State, County and Municipal elected officials.

Il. Advance the profession by providing opportunities for learning and skills
enhancement. Strategies for attaining Goal Il include:

1. Utilize program opportunities afforded by WAMCAM.

2. Promote ICMA’s voluntary credentialing program to define and recognize
professional local government managers and to promote lifelong learning.

3. Encourage and instill learning and professional development through winter
and summer conferences, the WCMA web site data base, the Peer
Assistance Resource Center (PARC), publications, professional development
workshops and other offerings.

4. Promote ethics, values, and ideals of the profession.

5. Enhance relationships with WAMCAM, state and national associations,
universities, and other organizations to expand professional development
opportunities.

M. Sustain the municipal management profession in Wisconsin by developing
a statewide strategy similar to ICMA’s Next Generation initiative. Strategies
for attaining Goal Ill include:

1. Support the goals of WCMA’s Next Generation Task Force and take action
on their recommendations (projected completion March, 2008).

2. Create more opportunities through scholarships and internships;
institutionalize WCMA's Intern program to encourage municipalities to create
entry level positions that expose potential managers and administrators to
local government management and provide much-needed experience in the
profession.

3. Establish a partnership with Wisconsin schools—elementary, middle, high,
technical, colleges and universities—to provide a gateway to the profession
and a career ladder within the state.

4. Engage undergraduate and graduate programs in public administration,
political science, planning, public policy, and related disciplines to make them
aware of local government management as a career.



Increase public knowledge of local government in general and the local
government management profession in particular.

Strengthen relationships with new categories of membership (Associate,
Student and Academic) to help address the needs and priorities of the
membership and the profession. Assist members in identifying ways in which
entry level positions in local government can be created.

Identify new prospective members and develop fresh ways of recruiting
individuals into the profession and the association.

Diversify composition of WCMA Board and Committees so that they more
closely reflect the populations of communities that we serve.

V. Build and sustain a dynamic network of engaged members.
Strategies for attaining Goal IV include:

1. Strengthen WCMA's regional network institutionally and elevate the

2.

oukw

.

importance of regional coordinators within WCMA’s structure.

Provide support to our varied members whether they are employed or in
transition.

Employ advanced technology in the service of members and the association.
Ensure full and open decision-making on association issues.

Enhance and expand partnerships with state associations and ICMA.
Strengthen/enhance personal connections between and among members
and the association.

Recognize and reward member contributions to the profession and to WCMA
generally.

Support and promote the range rider program as a means of sustenance for
members of the profession.

V. Position WCMA as the authority on professional local government
management. Strategies for attaining Goal V include:

1. Establish WCMA as the premier resource for information on local

2.

government management in Wisconsin.

Encourage and shape the agenda for academic research on professional
local government management.

VI.  Ensure afiscally sound and responsive association operation.
Strategies for attaining Goal VI include:

PP
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Establish priorities for funding implementation of the strategic plan.

Operate with a balanced budget and adequate reserves.

Develop private-sector partnerships as a funding source.

Retain professional, innovative, and high-quality Executive Director and
support staff.

Provide responsive customer service.

Monitor member satisfaction on a regular basis through the WCMA web site,
as well as regional and board meetings.

Seek to keep member dues and conference fees at a reasonable cost for
value received.

Adopted by the Membership 6/14/07



WCMA FINANCIAL REPORT JANUARY THROUGH MAY 2007

Jan - May 07 Budget $ Over Budget % of Budget
Ordinary Income/Expense
Income
Conference Sponsorships 0.00 11,000.00 -11,000.00 0.0%
Donations 500.00 2,000.00 -1,500.00 25.0%
ICMA 2011 Surcharge 1,630.00 2,000.00 -370.00 81.5%
ICMA Dinner 90.00 1,850.00 -1,760.00 4.87%
Interest Income 1,060.00 1,250.00 -190.00 84.8%
June Conference Registrations 16,451.00 20,000.00 -3,549.00 82.26%
June Conference Sponsors 4,350.00
Late Fees 10.00 100.00 -90.00 10.0%
March Conference Registrations 19,260.00 19,000.00 260.00 101.37%
March Conference Sponsors 3,950.00
Membership Dues 25,015.04 29,000.00 -3,984.96 86.26%
Miscellaneous 0.00 3,000.00 -3,000.00 0.0%
Newsletter Advertising 3,950.00 4,000.00 -50.00 98.75%
Sale of Shirts 0.00 100.00 -100.00 0.0%
WAMCAM dues 1,340.00 1,250.00 90.00 107.2%
WAMCAM Income 0.00 250.00 -250.00 0.0%
Total Income 77,606.04 94,800.00 -17,193.96 81.86%
Expense
Conf Refund 2,075.00
Executive Director Fees 12,097.50 25,500.00 -13,402.50 47.44%
Hospitality Expenses 520.60 500.00 20.60 104.12%
ICMA 2011 Conf. Restricted 0.00 2,000.00 -2,000.00 0.0%
ICMA Conference Planning 326.98 1,000.00 -673.02 32.7%
ICMA Dinner at ICMA Conf 0.00 1,800.00 -1,800.00 0.0%
Insurance 1,216.00 1,850.00 -634.00 65.73%
Internship Grants 2,000.00 5,000.00 -3,000.00 40.0%
June Conference Expenses 3,250.00 23,000.00 -19,750.00 14.13%
March Conference Expenses 12,967.29 22,000.00 -9,032.71 58.94%
Miscellaneous Expenses 208.00 1,000.00 -792.00 20.8%
Next Gen. Dev. Program 0.00 1,000.00 -1,000.00 0.0%
Office Supplies/Postage 1,576.87 800.00 776.87 197.11%
Officer Travel 346.81 1,000.00 -653.19 34.68%
WAMCAM Expenses 247.50 1,200.00 -952.50 20.63%
Website Charges 1,224.95 1,000.00 224.95 122.5%
Total Expense 38,057.50 88,650.00 -50,592.50 42.93%
Net Ordinary Income 39,548.54 6,150.00 33,398.54 643.07%
Other Income/Expense
Other Income
Transfer from Checking -20,000.00
Total Other Income ~-20,000.00
Net Other Income m

Net Income 19,548.54 6,150.00 13,398.54 317.86%




